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Interpretive vs. Visitor Experience Planning  



Preview of the Session 
● Why this Session? 
● Steps to Take to Get Ready 
● Advice on Moving Forward  
● Making YOUR case for Interpretive 

Planning
○ The Internal Process
○ The External Process 

● Next Steps - Funding 
● Goal for this Session - The Postcard 

Commitment 
○ You will take ONE step to get ready for interpretive/visitor experience planning upon return 

home



Answer this Question

WHY?
How will the visitor experience be different?



Step 1 - Find any and all relevant internal Plans 

● Master Plans 
● Strategic Plans 
● Education Plans
● Marketing Plans
● Collections and Archival Policies  

No matter how old! 
Save them online or in ONE location 



Advice - Post all of your Plans in ONE spot online  





Step 2 - Identify any and all external Plans/Regulations  

Pertinent to your specific site AND the area surrounding it

● Property Covenants (Deeds) 
● Neighborhood Plans
● HOAs (Homeowner Associations) 
● Zoning Regulations 
● County/Regional/State Plans and Regulations
● Resource Plans - Water and Utilities
● Census Data   

Dig deep - make friends with local regulatory offices 
Get to know your site in a different capacity 



Step 3 - Get to Know Your Neighbors and Community  

● The literal Neighbors 
○ Informal and formal - conversations and listening sessions 

● Your Community Partners 
○ Current
○ Potential 
○ Keep a list for future for future engagement 

● Connect with Community Organizations 
○ Attend meetings - Kiwanis, Chamber of Commerce, Advisory 

Groups
○ The King or Queen Maker  

Ruby Chow - Seattle
1920 - 2008 



Advice - Create a Case Study 

● Case Study / Foundational Statement
● One-two pages in color
● Well-designed/visual
● Engaging Images
● Answer - What / Why / Who / When
● What you DO / what you COULD DO  
● Useful for funding / outreach 



Advice - Why “prepare” for a Plan? 
● Lay the groundwork - conversations with……

○ Management Team (Your boss FIRST!)
○ Marketing Team
○ Board of Directors
○ Partners 
○ Funders
○ Community Groups 

● Know your “Bookends” - Frameworks 
○ What can and can’t you do? 
○  What are the “hot button” issues?

■ And what’s the history behind that? 
● Make the Case - why is this planning process important?

○ Helpful for the Future Planning Process
○ Puts Your Site on the “Map”  
○ Moves You Forward



Next Step - How do I fund my Plan? 

● Internal funding - bequest, annual budget line item, “banking”

● External
○ Institute of Museum and Library Services 

www.imls.gov 
○ Environmental Protection Agency - EE Grants     

https://www.epa.gov/education/grants 
Getting Ready for a Plan 

○ National Endowment for the Humanities
https://www.neh.gov/grants/public/public-humanities-projects 

○ State Agencies 

http://www.imls.gov
https://www.epa.gov/education/grants
https://www.neh.gov/grants/public/public-humanities-projects


The Postcard Commitment 

● Take a USPS postcard 
● Address it to yourself on the front 
● Write on the back ONE (more?) step(s) you will take in the next 3 months to 

get ready for interpretive planning
● Sign your postcard and date it
● Return it to the front table

NEXT:
● In 3 months, your postcard will be returned to you with your pledge on it.  
● Did you do what you said you would? 

○ YES - Pat yourself on the back!
○ NO - Get busy - get ‘er done! 



Interpretive Planning Resources             

 Create An Interpretive Plan in Nine Easy Steps 
https://themuseumcolumn.wordpress.com/2013/11/02/create-an-interpretive-plan-in-9-easy-steps/

Interpretive Planning (UK)
https://www.archives.norfolk.gov.uk/community-archives/interpretive-planning 

Don Enright - What is Interpretive Planning?
https://www.donenright.com/what-is-interpretive-planning/ 

Pease Park Interpretive Plan - Austin TX
https://peasepark.org/interpretive-plan 

https://themuseumcolumn.wordpress.com/2013/11/02/create-an-interpretive-plan-in-9-easy-steps/
https://www.archives.norfolk.gov.uk/community-archives/interpretive-planning
https://www.donenright.com/what-is-interpretive-planning/
https://peasepark.org/interpretive-plan


Discussion and Questions 



Thank you for coming 
Interpretation is a seed, not a tree!


